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S6:02 /2021/CV-TTC-BH Tay Ninh, ngay8 thang 01 nam 2021
No.&J /2021/CV-TTC-BH Tay Ninh, day<8. month®1. year 2021

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET — BAO CAO BAN NIEN
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY — SEMIANNUAL REPORT

Kinh giri: - Uy ban Chimg khoan Nha nuéc
- S& Giao dich Chimng khoén

To: - The State Securities Commission
- The Stock Exchange

— Tén cong ty niém yét/Name of listing company: CONG TY CO PHAN THANH THANH CONG —
BIEN HOA
—  Dia chi tru s& chinh/Address of headoffice: Xa Tan Hung, Huyén Tan Chau, Tinh Tay Ninh
—  Dién thoai/ Telephone: (0276) 3753250 Fax: (0276) 3839834 Email: ttes@ttcsugar.com.vn
—  Vén didu 18/ Charter capital: 6.387.694.800.000 dong
— Mia chirng khoan/ Securities code: SBT
I. Hoat dong cia Dai hoi ddng cb dong/Activities of the General Meeting of Shareholders

Thong tin vé cac cude hop va Nghi quyét/Quyét dinh ctia Dai hoi dbng cb dong (bao gbm cé céc Nghi quyét
ctia Pai hoi ddng c6 dong duoc thong qua dudi hinh thirc ldy y kién bang van ban)/ Information on meetings
and resolutions / decisions of the General Meeting of Shareholders (including the resolutions of the General
Meeting of Shareholders adopted in the form of written comments):

Tir 1/7/2020 dén 31/12/2020, Cong ty Cd phan Thanh Thanh Céng — Bién Hoa ban hanh 12 Nghi quyét thude
thim quyén ciia Dai hoi dong cb dong.

STT | S6 Nghi quyét Noi dung Ngay
: 02/2020/NQ- Théng qua bing hinh thirc 14y y kién c6 dong bang van ban | 28/08/2020
PHDCP
o 04/2020/NQ- Théng qua bing hinh thic 14y ¥ kién ¢6 dong bang van ban | 09/09/2020
PHDCDH lan 2
3 06/2020/NQ- Thong qua Béo cao cuia HDQT 28/10/2020
PHDCD
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07/2020/NQ- Théng qua Béo céo cua BDH 28/10/2020
4 bHBCD
08/2020/NQ- Thoéng qua Bao céo cua TBKT 28/10/2020
? bHDCD
09/2020/NQ- Théng qua Béo cdo tai chinh riéng va Béo cdo tai chinh hop | 28/ 10/2020
& DHDCD nhét cho nién do 2019-2020
7 10/2020/NQ- Thong qua Phuong an phén phéi lgi nhuan nim tai chinh | 28/10/2020
bHbCD 01/07/2019-30/6/2020
g | 11/2020NQ- Théng qua K& hoach san xuit kinh doanhva phan phdi loi | 28/10/2020
DHbCD nhuan nién d¢ 2020-2021
o 12/2020/NQ- Théng qua viéc Uy quyén lua chon cong ty kiém toan doc | 28/10/2020
bHDCD lap nién d§ 2020-2021
13/2020/NQ- Thong qua Thu lao ctia Hi déng Quan tri nién d6 2020-2021 | 28/10/2020
10
DHDCD
1 14/2020/NQ- Thong qua viéc Phat hanh c¢6 phiéu riéng 1¢ 28/10/2020
bHDBCD
12 15/2020/NQ- Théng qua chii truong ky két cac hop ddng, giao dich gitra | 28/10/2020
DbHDCD cong ty voi nguoi cd lién quan

11. Hji ddng quan tri / Board of Management:

1. Thong tin vé thanh vién Hgi dong quan trji (HPQT)/ Information about the members of the Board

of Management:
S6 budi hop o Ly do khong
Stt Thanh vién HDQT/ Chircvu/ | HDQT tham il tham du hop/
N . dy hop/ 1
o. BOM’s member Position du/ Number Reasons for
Percentage
of attendance absence
| | Ba/Mrs. Huynh Bich Ngoc Ch tich 32 100%
- Huy g¢ HDQT °
Pho Chu tich
2 | Ong/ Mr. Pham Hong Duong | thuong truc 32 100%
HDQT
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Pho Chu tich
HDQT
Thanh vién
4 | Ong/ Mr. Henry Chung doc lap 32 100%
HDQT
Thanh vién
5 | Ong/ Mr. Hoang Manh Tién doc lap 32 100%
HDQT
A Thanh vié
6 | Ong/ Mr. V3 Tong Xuan :1:) QVT‘e" 12 38%
Thanh vién
7 | Ba/ Mrs. V3 Thiy Anh doc lap 21 66%
HDQT

3 | Ba/ Mrs. Bang Huynh Uc My 32 100%

2. Hoat dong giam sét ciia Hoi ddng Quan tri d6i véi Ban Téng Giam dbc/ Supervision by the BOD over
the Director (General Director):

Trong 06 thang cudi nam 2020, Hoi ddng quan tri da dua ra rat nhiéu quyét dinh, quyét sich quan trong nhim
thong qua va thuec thi chién luge phat trién 2021 — 2025 v&i muc tiéu “birc phd vi mot nén ndng nghiép bén
vitng”. Noi dung chién luoc nay da duge Hoi ddng quan tri trinh bay tai Dai Hoi Pdng Cb Ddong thudng nién

nién d6 2019 — 2020 va nhén dugce sy tan thanh, tin tuéng tuyét doi tir céc cb dong.

Trén co s& d6, Hoi ddng quan tri dd néu cao tinh than trach nhiém, ciing véi Ban Tong gidm doc cua Cong ty
4 A 7 (oS *A ’ r . A \ r 2 4t 5 sl At 3A A A A A 5
chi dao td chirc thuc hién nghiém tic cac Nghi quyet va cic chi tiéu cia Dai hdi dong c6 dong, Hoi dong quan

tri d& ra nhim hién thuc héa chién luge phat trién 2021 — 2025 ciia Cong ty.

Hoi déng quan tri xdc dinh nién do 2020 — 2021 1a giai doan chuén bi can thiét va hét strc quan trong cho

chién lugc 05 ndm. Theo d6, Hoi ddng quan trj ciing da ban hanh cac Nghi quyét va Quyét dinh trong pham

vi tréch nhiém va thdm quyén ctia minh; theo diing trinh tur va thi tuc ctia Luat Doanh nghiép, Piéu 1¢ va Quy

ché quan tri ndi bo, phu hop véi thue tién thi truong, dép ung duge yéu cau quan tri va nhu cau phat trién cua

doanh nghiép dé:

- Hoan thién co c4u tb chirc bd méay Quan tri - diéu hanh ctia Cong ty phit hop véi thong 1€ quan tri tién tién
cua quéc té theo tur van cta IFC va céc thay dbi cuia Luat doanh nghiép va Luét ching khoan ¢ higu luc
tir 01/01/2021;

- Thoéng qua du an “Chuyén i SBT” v6i cac muc tiéu trong diém: Chuyén d6i mo hinh kinh doanh, md
hinh chudi cung tng, md hinh tai chinh ké toan theo tiéu chuan IFRS va quan trong la mé hinh h¢ thong

thong tin quan tri bing giai phap Oracle Cloud — dich vu ddm may da chirc nang;
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- Pinh hudng cac cong tic M&A dé tai cAu truc tai chinh va ning cao nang luc canh tranh;

- Quyét dinh céac dyu an dau tu trong linh vyc ndng nghiép va du én R&D theo dung dinh hudng chién luoc;
- Quyét dinh diéu chinh chinh sich dau tu theo hudng ¢6 lgi cho Ngudi Nong dan trong Mia phil hop vdi

di&n bién tich cuc trén thi truong.

Bén canh d6, Tdng gidm dbc cing véi Ban diéu hanh ciing da thé hién trich nhiém cao trong viéc quan ly,
linh dong trong cong tac diéu hanh trudc nhiing bién dong khong nging cua thi trudmg, tuén thi céc dinh
hudng va chi dao chién luge cia Hoi ddng quan tri, dién hinh nhu td chirc phat hanh thanh cong goi tréi phiéu
¢6 quyén chuyén doi tri gia 172 ty cho nha diu tu nude ngoai dén tir Han Qudc; T chirc phéat hanh thanh

cong ESOP tri gia 304.175.950.000 dong,...
3. Hoat dong cua cac iy ban tryc thugc Hoi dong quan tri
a. Uy Ban Kiém Tozn

- Giam sat hoat dong cua Hoi d@)ng quan tri va Ban Téng Giam déc, Uy ban kiém toan ghi nhan céc
két qua sau:

+ Céc hoat dong cua Cong ty phu hgp véi ngi dung trong Gidy chimg nhén dang ky doanh nghiép,
Diéu 1é va tuan thu ding quy dinh cta Phép luét, ché d6 quan ly ctia Nha nude ciing nhu chuan
muc, ché d ké todn tai chinh;

+ Hoat dong quan tri va diéu hanh ctia Hoi déng quan tri va Ban Téng Giam dbc phu hop véi quy
dinh ctia Phap ludt va Diéu 1¢; |

+ HOoi df‘)ng quan tri da thuc hién gidm sat Ban Téng Giam déc trién khai thuc hién day du cac chi
dao vé céc hoat dong san xuét, kinh doanh theo dting Nghi quyét Dai hoi déng b dong da dé ra;

+ Ban Tdng Giam déc da thuc hién ddy du céc chi dao theo ding cac Nghi quyét, Quyét dinh ctia
Hoi dong quan tri.

- Giam sat BCTC Quy trudc khi Ban diéu hanh trinh Hoi ddng quan tri hodc cong bd ra bén ngoai theo
quy dinh cta Phap luat. Két qua giam sét cho thiy:

+ BCTC Quy duoc lap va cong bd phit hop véi céc chuan myc va ché dg ké todn, cac quy dinh cia
phép luat hién hanh;

+ Trong ky, khong c6 bat ky thay dbi nao cuia ché d6 ké toan, chudn muc ké toan, chinh sach thué
¢6 téc dong trong yéu t6i tinh hinh tai chinh va BCTC da cong bd;

+ Khéng c6 ghi nhén bét thuong dbi véi giao dich Bén lién quan (mua ban hang héa, gép vén, chia
cd tir, ...).

- Giam sat hé théng kiém soat ndi bd. Pinh ky hang Quy, Uy ban Kiém toén giam sat hé thong kiém
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sodt ndi by thdng qua bao céo ciia phong Kiém toan ndi bo, y kién khuyén nghi cia Kidm toan doc

lap (néu c6). Két qua gidm sat, Uy ban Kiém toan nhan dinh hé thong kiém soét ndi bd cua Cong ty

hoat dong hiru hiéu:

+

+

Két qua kiém toan ndi bd cho tha"ly cac quy trinh hién hanh dugc cac Pon vi nghiép vu tudn thu
thuc hién;

Cac quy trinh nghiép vu dugc ban hanh, cép nhat va quan ly boi b phan chuyén trach. Trong qua
trinh van hanh hé thdng kiém soat ndi by, CBNV Cong ty c6 y thire vé quan tri rii ro va c6 trach
nhiém trong viée nhan dién rui ro, danh gia cac diém chua hoan thién cta hé thong dé dé xuat
hiéu chinh nhdm ciing c6 hé thong ngay cang hoan thién;

Céng ty da va dang trién khai dua hé théng quan 1y phé duyét, luu trir quy trinh truyén thong sang
hé théng quan ly truc tuyén gitp t6i wu hoa thoi gian thuc hién céc bude, thuén tién cho viéc lap

hd so, soat xét, phé duyét, tra ctu thong tin ddng thoi han ché céc sai sét.

- Giam sat hoat dong KTNB:

-+

-+

Viéc phdi hop giira Uy ban Kiém toan va BTGP trong quéan ly chirc ning, nhiém vu cua Kiém
toén ni bd gitip Kiém toan ndi bd phat huy tét nhiém vu ctia minh, khong chi & yéu cau dam bao
tuan tha ma con hd tro cac don vi trong cdng tdc canh bdo va quan ly rii ro cua cdc mang hoat
dong trong ca trudc, trong va sau khi nghiép vu phat sinh;

Két qua kiém todn ndi bd cho thiy tinh tuan thu quy trinh nghiép vu & cac don vi duoc kiém toan
duoc thuc hién tét. Viée chuyén tir muc tiéu kiém to4n tuan tha sang muc tiéu kiém toan theo
dinh hudéng rii ro mang tinh hd trg cao cho cac don vi trong cong tdc canh béo rui ro da c6 nhiing
két qua nhét dinh va s& 1a tién dé dé hoan thién hoat dong quan tri rui ro da va dang dugc xay
dung trong nién do nay;

Vai tro cia Kiém todn ndi bd trong Cong ty duge ghi nhan va ngay cang nang cao qua nhiing

phén hdi tich cuc tir cac don vi duge kiém toan.

- Giam sat hoat dong quan ly rdi ro tap trung vao nhirng nhi¢m vu trong tdm sau:

+
+
+

+

Thiét 1ap danh muc rui ro cho toan b céc hoat dong nghiép vu;

Cung vdi cac phong/ban nghi€p vu thiét 1ap bang md té rui ro;

Chia sé ndi b vé chuyén dé quan tri rui ro, nhdm ning cao nhan thirc hon nira trong quan tri rii
ro;

Panh gia dinh ky vé cac tai liéu ctia hoat dong quan ly rui ro;

HJ trg cac don vi truc thude trién khai cac phuong phap quan ly rui ro cling nhu cdc giai phap

kiém soét, phuong thirc xtr ly c4c rui ro trong truong hop phat sinh;
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+ Panh gia dinh ky céc quy trinh - trén co s& d6 gop phan nang cao hiéu luc va hi¢u qua cua cac
quy trinh nay;
+ Céc rui ro trong yéu cua cic hoat dong, cc du an trong diém duoc nhan dién kip thdi; tir do xay
dung ké hoach, giai phap tmg ph6 va giam thiéu rai ro phit hop; hd trg cho cong tac quan ly.
b. Uy ban Chién lugc
Uy ban chién lugc da hoan thanh tdt nhiém vu la co quan giap viéc cho HPQT trong viéc:
- Hoach dinh va phan bién trong cong tac xay dung chién lugc phat trién 05 nam (2021-2025) cua
Cong ty;
- Chi dao, phéi hop vé&i Ban didu hanh phan rd muc tidu, ké hoach hanh dong cu thé dé thiic ddy hoat
dong thuc thi chién lugc;
- Gi4m st va dé xuét cho HDQT c4c diéu chinh vé Chién lugc ciia Cong ty phii hop véi cée thay doi
khach quan va cht quan trong qua trinh thuc thi.
c. Uy ban D@ cir & Dii ngd
Trong 6 thang dau nién d 2020 — 2021, Uy ban Dé cir va Dii ngd da hoan thanh tét nhiém vu dugc giao

trong viéc chi dao thuc hién kién toan bd may hoat dong, ting ning suét lao dong, ti wu héa chi phi nhan

su nhidm dép tmg nhu cau thuc thi chién lugc 05 nam cta Cong ty. Cu thé:

- Hoan thanh tt nhiém vu nang chat, nang tim cho doi ngii nhan su quan ly hién hiru théng qua céc
chuong trinh dao tao, hun luyén trong va ngodi cong ty;

- Thuc hién tdt vai trd tham muu trong viée xay dung ddi ngii Can bd ngudn dam bao dép (mg nhu
cau vé nhén su quan tri - diéu hanh trong timg giai doan phét trién ctia Cong ty;

- Xay dung va d& xudt cho HDQT vé co cdu chinh sach ddi véi ché do luong, thuong, thu lao va cac
chinh sach dai ngd khac cua Cong ty dam bao Can bg nhan vién dugc hudng mirc thu nhdp canh
tranh, tao ra cac dong luc thich hop dé khuyén khich nang cao hiéu qua cdng viéc, mirc do céng
hién va dugc khen thuéng mot cach cong bang, tuong ximg, ¢é trach nhiém cho nhiing déng gbp
clia ¢4 nhan ho vao su phét trién ciia Cong ty;

- Thuc hién tét nhiém vu tham muu cho HPQT lién quan t&i quyét dinh bé tri nhimg vi tri CBQL

cap cao phuc vu cho dinh huéng phat trién.

4. Céc Nghi quyét/ Quyét dinh cua Hoi ddng quan tri/ Resolutions/Decisions of the Board of Directors
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Stt | S6 Nghi (!uyét/ Quyét dinh |  Ngay Ndi dung
No. | Resolution/Decision No. Date Content
1 | 30/2020/NQ-HPQT 2/7/2020 | Tang vén cho TSU
2 | 31/2020/NQ-HDPQT 8/7/2020 | Tai cip tai Vietcombank CN Bic SG
3 | 31a/2020/NQ-HDQT 21/7/2020 | Cho phép vay vdn ngén han tai OCB Daklak
T4 chic 1ay y kién cb dong bang vb dé thong qua
4 | 32/2020/NQ-HD Al
GERGL 2412020 QD cua PHDCD: bau b6 sung TV déc lap HDQT
5 |33/2020/NQ-HDPQT 27/7/2020 | Thyc hién du an nude mia déng hop
6 | 33b/2020/NQ-HPQT 29/7/2020 | TTCBH vay 200 ty tai VP Bank
7 | 34/2020/NQ-HPQT 11/8/2020 Tlxéngf]ua 7ncf>i dung va tai liéu lay ¥ kién c6 dong
bang vin ban
] Thanh lap cong ty TNHH Y tudng xanh Thanh
8 | 35/2020/NQ-HPQT 12/8/2020 Cong 4 dz“ap tw DMT tai TTCS
9 | 352/2020/NQ-HPQT 27/8/2020 g;)nc]}gclklem phiéu lay y kién c6 dong bang vian
10 | 36/2020/NQ-HPQT 28/8/2020 TPong qua 1n(_)1‘ﬂdung va tai liéu lay y kién c6 dong
bang vin ban lan 2
Cho phép BHS thyuc hién hop tac Kinh doanh trong
11 | 39/2020/NQ-HDQT 8/9/2020 | chudi véi DOLE (bo sung ho so day du chir ky cua
TV HDPQT theo yc cua DOLE) i
12 | 41/2020/NQ-HPQT 8/9/2020 Tf) cl;uc kiém phiéu lay y kién c6 dong bang van
ban lan 2
13 | 46b/2020/NQ-HPQT 17/9/2020 | Théng qua bd nhiém PTGD phu trach Van hanh
14 | 48/2020/NQ-HDPQT 21/9/2020 | Triéu tap PHPCD thuong nién nién d§ 2019-2020
15 | 52/2020/NQ-HDQT 201972020 | 10008 M phién hop HDQT Quy 1 nién g 2015-
16 | 52b/2020/NQ-HPQT 2/10/2020 "(F}l;zocr}\g qua cht truong TTCBH dau tu ¢o phén
17 | 54/2020/NQ-HDPQT 7/10/2020 | Chi tra cb tirc nién do 2018 — 2019 bing tién mat
Thong qua bao lanh cho Kasekam Youveakchun
18 | 54b/2020/NQ-HDPQT 9/10/2020 Syayrieng vay vbn tai BIDC
Théng qua ndi dung va tai liéu DHDCD thuong
19 | 58/2020/NQ-HDQT 15/10/2020 nién 2019-2020
20 | 60/2020/NQ-HPQT 19/10/2020 | Phat hanh ESOP
21 | 62/2020/NQ-HDQT 22/10/2020 | Thanh lap chi nhanh Ha Noi
22 | 64/2020/NQ-HDPQT 22/10/2020 | Thong qua con d4u chi nhanh Ha Nai
23 | 66/2020/NQ-HPQT 23/10/2020 B4 sung chuong trinh va thong qua tai liéu Dai hoi

cb dong thudng nién nién d§ 2019 —2020
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Tang han mirc tin dung ctia TTCBH tai VIB tir 100

24 | 68/2020/NQ-HDQT 26/10/2020  1én 200 ty
25 | 70/2020/NQ-HBQT 2/11/2020 | Thong qua TTCBH mua thém 10tr cp GEG
26 | 74/2020/NQ-HDPQT 9/11/2020 | Théng qua phan nhi¢m va thu lao HDQT
5 nhiém 6ng Pinh Vi Quéc Huy lam Thu ky
27 | 75/2020/NQ-HDQT 19/11/2020 (B:? fliigm Gng Bioh VI Qube Huy Lun. thir ky
ong ty
28 | 76/2020/NQ-HDbQT 9/11/2020 | Théng qua muc tiéu chién luge 2021-2025
29 | 77/2020/NQ-HPQT 9/11/2020 | Thong qua SDTC Cong ty
30 | 78/2020/NQ-HDQT 9/11/2020 | Thong qua phan cong BDH
31 | 80/2020/NQ-HPQT 10/11/2020 | Chi tra cb tirc bang tién mit cho DEG
32 | 89/2020/NQ-HDPQT 24/11/2020 | Phé duyét cac cong viéc chao bén trai phiéu 700 ty
33 | 93/2020/NQ-HPQT 3/12/2020 | Thanh toan lai trai phiéu cho Coretrend
34 | 95/2020/NQ-HPQT 10/12/2020 | Théng qua So db vi tri cua SBT chién luoc 5 nam
35 | 96/2020/NQ-HPQT 10/12/2020 | Théng qua Ké hoach céu tric lai von so hitu
36 | 98/2020/NQ-HDQT 14/12/2020 Théng qua bd hd so chao béan tréi phiéu ra cong
chung
g Thong qua két qua bao cdo phat hanh c6 phiéu
37 | 100/2020/NQ-HPQT 22/12/2020 ESOP
! Théng qua viéc vay von tai Ngan hang TMCP
38 | 102/2020/NQ-HBQT 23122020 | Ngoai thuong Viét Nam — CN Béc Sai Gon
Phé duyét khoan vay tai Ngan hang Woori Viét
Nam Chi nhanh H6 Chi Minh, Ngén héng Ngén
39 | 104/2020/NQ-HPQT 24/12/2020 | hang Daegu — Chi nhanh Thanh ph6 Ho6 Chi Minh
va Ngan hang KEB Hana - Chi nhanh TP. H6 Chi
Minh)
40 | 107/2020/NQ-HDQT 25/12/2020 | Ting vén TTCA VN
41 | 109/2020/NQ-HPQT 25/12/2020 | Tang vén BHS
Phé duyét CTCP Thanh Thanh Céng - Bién Hoa
) thuc hién thé chap hop dong tién gui tai Ngan hang
43 1 LIZ020NQ-HBGT 281222020 | Tesep Ong thuong Viat Nam — Chi shinh 1
TP.HCM
44 | 117/2020/NQ-HPQT 99122020 | Thdnh 13p Cong ty TNHH Thye Pham. Thanh
Thanh Cong
45 | 117¢/2020/NQ-HPQT 31/12/2020 Ong V6 Tong Xuén uy quyén cho ba Pang Huynh

Uc My tham du hop HPQT tir ngay 31/12/2020
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Stt S6 Quyét dinh Ngay Noi dung
No. Decision No. Date Content
1 | 20b/2020/Qb-HDQT 9/7/2020 | Thanh lap BDA Giao dich lién két
2 | 21/2020/QD-HDQT 30/7/2020 | Quyét dinh thi dua khen thuéng
3 [ 22/2020/QD-HDBQT 30/7/2020 | Thanh lap Ban nghién ciru nudc mia
4 |23/2020/Qb-HDQT 6/8/2020 | Thanh lap Ban DA Pudng phén
5 | 24/2020/QD-HBQT 6/8/2020 | Thanh lap Ban DA Pudng long B2B
6 |25/2020/Qb-HDBQT 6/8/2020 | Thanh lap Ban DA Duong bot - Premix
Thanh 1ap BQL chuong trinh Chuyén ddi va trién khai
7 | 282020 QR-HBQT 8/8/2020 | 5 th&ng Oracle Cloud ERP ciia SBT véi KPMG
8 | 29/2020/QD-HPQT 25/8/2020 ?l%eccéuya thuc hién hé thong DPMT mai nha tai NM
9 |29a/2020/Qb-HDQT 26/8/2020 | Ban hanh so d6 tb chirc cong ty
10 | 37/2020/Qb-HBQT 1/9/2020 | Thanh lap ban du én chan nudi
11 | 42/2020/Qb-HPQT 8/9/2020 | Thanh lap Ban DA 10 phéan bon hitu co
12 | 63/2020/Qb-HBQT 22/10/2020 | B6 nhiém ngudi dimg dau CN Ha Noi
13 | 72/2020/QD-HDQT 5/11/2020 bidu chinh/l?é sung thanh vién Ban quan ly chuong
trinh “Chuyén do6i SBT”
Thanh lap Ban Du én "Du an thanh lap lién doanh hop
14 | 85/2020/Qb-HPQT 12/11/2020 | téc chien luge gitra TTCH v6i DOLE Asia va phat
trién cdy dn qua"
15 | 87a/2020/QD-HDQT 17/11/2020 | T6 chirc céc Tiéu ban truc thude Uy ban chién luge
16 | 87b/2020/QD-HPQT 23/11/2020 | Piéu chinh thanh vién BDA Nuéc mia déng lon
17 | 91a/2020/QD-HPQT 1/12/2020 gé%nhat thanh vién BQL Chuong trinh chuyén doi
18 | 105/2020/Qb-HDQT 24/12/2020 | Piéu chinh thanh vién BDA Chin nudi
19 | 1172/2020/QD-HPQT 31/12/2020 "Il)"ll:frr;l; lap Ban tiép nhan DA 327ha NN Hitu co Binh

II1. Ban kiém soat / Supervisory Board:

bi bao cao tai phé‘m Hoat dong cua céac Uy ban truc thuoc HBQT - Uy ban Kiém Toan.
IV. Pio tao vé quan tri cong ty/ Training on corporate governance:

Vi trach nhiém ctia mot Cong ty niém yét ddu Nganh, Céng ty C6 phan Thanh Thanh Cong - Bién Hoa
ludn tuan thu cac quy dinh phép luét lién quan dén thi trudong chimg khodn, quan tri doanh nghi¢p va cong b6
thong tin, tiéu biéu:

Péi v6i quy dinh phép luat vé chimg khodn, Cong ty da ra sodt va ban hanh cac quy ché vé& cong bd
thong tin theo quy dinh Thong tu s6 96/2020/TT-BTC hudng dan cong b6 thong tin trén thi trudng ching
khoén, Quy ché CBTT cia HOSE; Nghi dinh 155/2020/NP-CP hudng dan Luat Chimg khoan, Quy ché vé
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giao dich v6i cc bén ¢6 lién quan theo quy dinh cua Luat Doanh nghiép va Luét Ching khoan. Pdng thoi,
Nién do 2020-2021 ciing 1a nam thir 4 Cong ty hudng t6i ap dung nhitng tiéu chuan cong b thong tin theo
Thé diém Quan tri Cong ty khu vuc ASEAN — ASEAN Scorecard. Ddy la mdt sang kién quan trj cdng ty cua
cac nudce trong khu vuc ASEAN nham thyc thi ké hoach hanh dong cta Dién dan Thi truong vbn cac nude

ASEAN (ACMF) huéng dén phat trién mot thi truong von hdi nhép trong khu vue.

Déi véi quy dinh vé quan tri cong ty, cho muc dich kién toan md hinh quan tri cong ty theo tiéu chuén
qudc té va thong 18 tét trén thi truong voi s ddng hanh tu vén cua IFC - Ngan hang Thé gi6i, Cong ty da chu

dong ra soat va kién toan bd may quan tri thong qua viéc:

- Bétrilaico céu thanh vién céc Uy ban truc thudoc Hoi déng quan tri theo hudng dam bao ty I¢ thanh
vién doc lap va thanh vién khong doc 1ap nhdm gia ting tinh minh bach, xdy dung va ban hanh lai
céc Quy ché td chirc hoat dong ciia cac Uy ban; Bd nhiém chire danh Thu ky cong ty va ngudi phy
trach quan tri cong ty phu hop v6i quy dinh phép ludt va thong 1€ quan tri tién tién;

- Ra so4t va diéu chinh Quy ché noi bd vé quan trj cong ty, Didu 1é cong ty, Quy ché t6 chirc hoat
dong cua Hoi ddng quan tri theo quy dinh mai ctia Luat doanh nghiép va Luat chung khoan;

- Dam bao duy tri cac nguyén tic quan trj cong ty cia OECD dé dap mg dugc day du 5 tiéu chi lon

cua QTDN la:

(1) Pam bao quyén lgi ctia 6 dong,

(2) Béi xir binh dang véi ¢ dong,

(3) Xac dinh va thyc thi vai tro vdi cac bén lién quan,
(4) Thuc hién minh bach cong bd thong tin, va

(5) Hoan thién trach nhiém cua Hoi déng quan tri.

Bén canh d6, Cong ty ludn dé cao tinh than thuong ton phap luat thong qua viée cu thé hoa céc quy dinh
Phép luat vao hé thong van ban quan ly ndi bd ciia Cong ty; cling nhu hudng dan cu thé, rd rang trinh ty thyc
hién cac quy trinh nghiép vu cua cac Pon vi truc thudc; tao hanh lang, co s& rd rang dé CBNV Cong ty tudn
thu, hoan thanh chirc ning nhiém vu dugc giao, cling nhu tao hé théng khung vin ban dé Cong ty ¢6 co s&
kidm tra, giam sat, kip thoi xir ly vi pham.

Trong qua trinh xéc lap, thuc hién, chdm dut cac quan h¢ giao dich véi nha cung cép, khach hang, Cong
ty ludn cong bd day du, rd rang cac quy dinh Phép ludt can phai tuan thu, cc quy dinh ngi nd ctia Cong ty c6
lién quan va yéu cu nha cung cap, khach hang ciing phdi hop va&i Cong ty trong viéc tudn thu. Dién hinh nhu
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b6 hop ddng mau cia Cong ty trong linh vuc cung tng, kinh doanh déu c6 didu khoan vé canh tranh khong
lanh manh va quy dinh r ché tai trong trudng hop vi pham, tao co s& 16 rang dé céc bén tham gia giao dich
hiéu va tuan thu.

Céc Thanh vién Hdi ddng quan tri, nguoi phu trach quan trj cong ty va Thu ky Cong ty da lién tuc tham
gia, cip nhat kién thiic ctia cac quy dinh phép luat méi s& cé hiéu luc tir 01/01/2021 do Uy ban Chimg khoan,
HOSE, VCCI t6 chirc. Ngoai ra, HPQT ciing da chi dao Ban diéu hanh chu dong td chirc cac budi dao tao,
thao luan nhdm phd bién, cap nhat cic quy dinh phap luit mdi cho lanh dao, CBNV kip thoi ndm bat dé tuan

tha va van dung t6t vao hoat dong tac nghiép.
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V. Danh sach vé ngudi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai khoin 34 Diéu 6 Luit Chimg khoén (Bao cio 6 thing/nim)
va giao dich clia ngudi ¢6 lién quan cia cdng ty véi chinh Cong ty / List of affiliated persons of the public company as specified in clause
34, Article 6 of the Securities Law (Semi-annual/annual reports) and transactions of affiliated persons of the Company with the Company)

1. Danh sach vé ngudi ¢6 lién quan cua cong ty/ List of affiliated persons of the Company

Loai hinh ID

Tén ci nhin/ N Thoi diém | Théi diém
STT e"fah", an Chirc vy Bia chi (h“ /G_‘Q S6 1D Ngaychp | NoicAp | bitddula | khong conla | Ghichi
to chure chieu/ Giay NCLQ NCLO
PKDN)
Type of ID Time of Time of
N f / ID/ P rt/ Date of Place of | Starting to | ending to be
NO. ame o' person Position Address ( afsspo ID number . . .g g Note
organization Business issue issue be affiliated affiliated
Registration) person person
Chu tich
1 Huynh Bich Ngoc e CMND
HDBQT
Pho Chu tich
2 Pham Hong Duong thudng truc CMND
HDPQT
; Thanh vié
3 | PangHuynh Uc My anf vien CMND
HDBQT
Thanh via
4 Henry Chung antt vien Passport
HDQT
- Thanh vié
5 Hoang Manh Tién anii vien CMND
HDQT
6 V5 Tone Xua Thanh vién
0 Tong Xuan
g HPQT CMND
Thanh vién
7 V& Thiy Anh Poc lap CMND
HDQT
- TZ G- 7
8 Nguyén Thanh Ngir onii am CMND
oc
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Poan Vii Uyén Giam doc tai CCeb

? Duyén chinh
10 Lé Bic T3 Giam doc ERAND
€ puc n
Nha May
i Nguyén Thi Phuong | Giam déc tai c
Thao chinh
o K& toan
12 Lé Phat Tin ) CMND
truong
13 Ping Huynh Théi Fhﬁ tich ccen
Son Cong ty con
14 | Dinh Vi QuécHuy | PukyCong CCCD

ty

Ghi chii/Note: S6 Gidy NSH*: So CMND/H§ chiéu (d6i véi cd nhdn) hodc S6 GCN ding ky doanh nghiép, Gidy phép hoat déng hodc gidy to
phdp Iy twong dwong (doi véi 16 chirc)/NSH: In case of individual: ID card/Passport No.; In case of organization: License of establishment
and operation/Certificate of business registration/equivalent legal documents.

2. Giao dich gifra cong ty v&i ngudi ¢6 lién quan cia cdong ty; hodc gitra cong ty voi ¢o dong 16n, ngudi ndi bd, ngudi o lién quan cta ngudi
ndi bd/ Transactions between the company and the affiliated persons or between the company and major shareholders, internal persons and
related person of internal person.

Giao dich ciia Cong ty véi cac ca nhan, td chirc ¢6 lién quan duoc phé duyét theo cac quyét dinh sau:

Stt S6 Nghi quyét Ngiy Noi dung
NO. Decision NO. Date Content
1 15/2020/NQ-DHDPCD 28/10/2020 Thong qua chu truong ky két hop dong, giao dich lién quan cua Cong ty

Tit ca cdc giao dich ndy duoc ghi nhan va béo cdo trong Béo céo tai chinh hang Quy, Ban nién va Nam dé minh bach va céng khai cho ¢
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dong Cong ty dugce rd.

3. Giao dich gifra ngudi ndi bd cong ty niém yét, ngudi cé lién quan ctia ngudi ndi bd véi cong ty con, cong ty do cong ty niém yét ndm quyén
kiém soat/ Transaction between internal person of listed company and company’s subsidiaries, or the company in which listed company takes
controlling power

4. Giao dich giira cong ty v&i cac dbi tuong khac/ Transactions between the company and other objects

4.1. Giao dich gitra cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam d6c (Tong Giam dbc) didu hanh da va dang
1a thanh vién sang 1ap hodc thanh vién HPQT, Giam dbc (Téng Giam d6c) didu hanh trong thoi gian ba (03) nam tro lai déy (tinh tai thoi
diém lap bdo c4o)/ Transactions between the company and the company that members of Board of Management, members of the
Supervisory Board, Director (CEO) has been a founding member or members of Board of Management, Director (CEQ) in three (03) years
(calculated at the time of reporting).

4.2. Giao dich gitra cong ty vGi cong ty ma ngudi ¢6 lién quan cua thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam
ddc) didu hanh la thanh vién HPQT, Gidm déc (Téng Giam dbc) didu hanh/ Transactions between the company and the company that
related person of members of Board of Management, members of the Supervisory Board, Director (CEQO) as a member of Board of
Management, Director (CEQO).

4.3. Céc giao dich khac cua cong ty (neu €0) ¢o thé mang lai loi ich vét chat hozc phi vat chat ddi vai thanh vién HDQT, thanh vién Ban
Kiém soat, Giam déc (Tdng Giam dbc) didu hanh/ Other transactions of the company (if any) may be beneficial material or immaterial for
members of Board of Management, members of the Supervisory Board, Director (CEO).

VI. Giao dich ¢6 phiéu ciia ngudi ndi bd va ngudi lién quan ciia ngudi ndi bd (Bio cio 6 thing/nim)/ Transactions of internal persons
and related person of internal person (Semi-annual/annual reports)

1. Danh siach nguoi ndi bd va ngudi ¢6 lién quan ciaa ngudi ndi by/ List of internal persons and their affiliated persons

Stt Ho tén Name Tai khoin giao | Chirc vu tai Dia chi lién h¢ S$6 CMND/H$ | Ngay cap Noi cip S6 ¢6 phiéu | Tyléso hiru | Ghi
No. dich chirng cong ty (néu Address chiéu Date of | Place of issue | si hiru cudi | cb phiéu cudi | chi
khoin (néu ¢6) | c6) Position ID card/Pass issue ky Number | ky Percentage | Note
Securities at the port No. of shares of share
trading account | company (if owned at the | ownership at
(if any) any) end of the the end of the
period period
1 Huynh Bich Ngoc Chi tich 69,724,473 10.92%
HDPQT
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bang Van Thanh

1.1 Chong
Con (Pho
1.2 Pang Huynh Uc My Chu tich
HPQT)
1.3 Dang Hong Anh Con
1.4 | Pang Huynh Anh Tuén Con
1.5 DPing Huynh Thai Son Con
Phé Chu tich
2 Pham Hong Dwong thuong truc
HDPQT
2.1 Pham Huy Théng Cha
22 Nguyén Thi Nga Me
Phan Nguyén Thanh
2.3 \Y
Thuy &
24 Pham Ngoc Bach Em
2.5 Pham Ngoc Linh Em
3 | Ding Huynh UcM Phé Chii tich
n n
ang Huy y HPQT

100,137,492 15.68%
100,000 0.02%
4,313,163 0.68%
100,137,492 15.68%
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Pang Van Thanh

69,724,473 10.92%
100,000 0.02%
970,198 0.15%

3.1 Cha
32 Huynh Bich Ngoc Me (Chu tich
HDQT)
33 Truong Hong Quan Chéng
3.4 Dang Hémg Anh Anh
3.5 | Pang Huynh Anh Tuén Em
3.6 | DPiang Huynh Thai Son Em
Thanh vié
4 Henry Chung anh vien
HDQT
4.1 Tran Huyén Tran Vo
4.2 Chung Nguyén Cha
43 Lé Thi Théng Me
44 Chung Lé Minh Emn
4.5 Chung Lé Nam Em
4.6 Chung Ngoc Thanh Em
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Thanh vién

5 Hoang Manh Tién oo
5.1 Phan Phung Khanh Vo
52 Hoang Minh Khoi Con
53 Hoang Diém Trang Em
5.4 Hoang Vii Nguyén Em
5.5 Hoang Thuy Anh Em
5.6 Hoang Thi Hong Trang Em
5.7 Hoang Tuyét Anh Em
I R Thanh vién
6 Vo Tong Xuin
HDQT
6.1 Mai Thi Anh Loan Vo
6.2 Vo Tong Anh Con
6.3 V5 Tong Ngoc Diém Con
6.4 | V0 Tong Thanh Phuong Con
Thanh vién
2 V& Thily Anh Dic lap
HDQT
TZ G. -
8 Nguyén Thanh Ngir ong‘ wm
oc

1,572,000 0.25%
100,000 0.02%
4,847,118 0.76%
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929,425

0.15%

8.1 Nguyén Van L& Cha
8.2 Nguyén Thi Hué Me
83 Nguyén Vin Ngoan Anh
8.4 Nguyén Minh Dién Anh
8.5 Nguyén Thién Luong Anh
8.6 Chéu Hai My Vo
Phé Tong
9 Doan Vii Uyén Duyén Giim doc
thwong truc
9.1 Poan Sung Ba
9.2 V6 Thi Hanh Dung Me
9.3 Poan Vii Anh Duong Em
94 Doan Vi Thuong Chi
Thuong
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429,425

0.07%

9.5 | Nguyén Thé Céng Minh Chdng
5 Nguyén Thi Phwong Giiam dbc tai
Thao chinh
10.1 Nguyén Hiru Pat Chdng
10.2 Nguyén Thi Thay Me
10.3 Nguyén Kién Qudc Cha
10.4 Nguyén Anh Tuén Em
" DT Giam dbc
€ Duc n
Nha May
11.1 Lé Hong Hanh Vo
112 Lé Birc Anh Con
11.3 Lé Qué Anh Con
11.4 Lé Thi Mai Em
11.5 Lé Pirc Hoi Em

316,796

0.05%
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Ké toan

358,928

0.06%

20,511

0.003%

12 Lé Phat Tin .
truéng
12.1 V6 Thi Bich Hanh Vo
12.2 Lé Phat An Cha
12.3 Thai Thi Pa Me
12.4 Lé Thi Ngoc Tram Chi
12.5 Lé Phat Cuong Anh
12.6 Lé Phat Ngoc Anh
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12.7 Lé Phat Huy Anh
A . Chii tich
Diang Huynh Thai Son Cong'ty con
13.1 Pang Van Thanh Cha
132 Huynh Bich Ngoc Me (Cha tich
HDQT)
153 | et ek Chi (Pho Chi
' i tich HDQT)
13.4 Pang Hong Anh Anh
13.5 | Pang Huynh Anh Tuén Anh
- Thu ky Cong
14 Pinh Vii Quoc Huy ty
14.1 Binh Nhu Khuong Cha

100,000 0.02%
69,724,473 10.92%
100,137,492 15.68%

320,185 0.05%
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142 Vii Thi Lién Me
14.3 Dinh Vi Hoang Anh
14.4 Nguyén Thi L¢ Vo
1 1 1
2. Giao dich ctia ngudi ndi bd va ngudi ¢6 lién quan dbi vai ¢b phiéu cia cong ty niém yét/ Transactions of internal persons and
affiliated persons on shares of the listed company
S$6 ¢6 phiéu s hiru dau S6 ¢6 phiéu sé hiru cudi ky | Ly do ting, gizm (mua, ban,
ky Number of shares owned at chuyén déi, thudng...)
Ngudi thue hién Number of shares owned the end of the period Reasons for increase, decrease
L Quan hé véi nguoi o 3 ;
Stt giao dich L at the beginning of the (purchase, sale, switch,
C . noi by Relationship .
No. Transaction o period reward...)
with internal person % = T -
executor So ¢o phieu Ty 1€ S0 ¢o0 phieu Ty 1é
Number of | Percentage Number of | Percentage
shares shares
- Chu tich HBQT
- Me ruét Ba Dan : X
I | Huynh Bich Ngoc . e 5 .| 67,551,864 11.10% 69,724,473 10.92% Mua ¢6 phiéu ESOP
Huynh Uc My — Phé
Chu tich HBQT
5 Phé Chu tich Thuo: . ;
2 | Pham Héng Duong | o o "8 3740597 | 0.61% 4,313,163 0.68% Mua c phiéu ESOP
truc HBQT
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Nguoi thue hién

Quan hé véi nguoi

S$6 ¢b phiéu sé hiru dau
ky
Number of shares owned

A R A - ~ As g >
S0 ¢o phiéu s& hiru cuoi ky

Number of shares owned at
the end of the period

Ly do ting, giAm (mua, ban,
chuyén dbi, thudng...)

Reasons for increase, decrease

Stt giao dich at the beginning of the (purchase, sale, switch,
t ndi by Relationship .
No. Transaction Co period reward...)
with internal person e = ;
executor S6 co phieu Ty lé S6 ¢o phiéu Ty 1€
Number of | Percentage Number of | Percentage
shares shares
- Phé Chu tich HDQT

5 - Con rudt Ba Huynh i

3 | PangHuynh UeMy | Néoc B Ch’; 98,394,826 | 16.17% 100,137,492 15.68% Mua ¢ phiéu ESOP
tich HDQT

Thanh vién Doc 14 o
4 | Henry Chung H;g Tv'e" oelap 397,632 0.07% 970,198 0,15% Mua c¢é phiéu ESOP

. Thanh vién DPoc 13 -
5 | Hoang Manh Tién HggTv'e“ CCHP 11,000,000 | 0.16% 1,572,000 0.25% Mua c phiéu ESOP
6 | Vo Tong Xuén Thanh vién HDQT 0 0% 0 0% Mua c¢6 phiéu ESOP

Thanh vién Doc 13 o
7 | V& Thay Anh AIVE Vs Seep 0 0% 100,000 0.02% Mua c phiéu ESOP

HDQT

8 | Nguyén Thanh Ngir | Tong Gidm ddc 4,372,241 0.72% 4,847,118 0.76% Mua cb phiéu ESOP

an Vii Uyé Phé Téng Giam dd o
g |Doan ViUyén 0 TORE WA 4o 500,000 0.08% 929,425 0.15% Mua cb phiéu ESOP

Duyén Thuong truc

&n Thi Ph . o

10 :f,”ye“ Thi Phuong | ..m déc tai chinh 0 0% 429,425 0.07% Mua cb phiéu ESOP
ao
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S6 ¢6 phiéu sé hiru dau S$6 ¢b phiéu sé hiru cudi ky | Ly do ting, giam (mua, ban,
ky Number of shares owned at chuyén dbi, thwomng...)
Nguwoi thye hién Number of shares owned the end of the period Reasons for increase, decrease
o Quan hé véi nguoi " .
Stt giao dich at the beginning of the (purchase, sale, switch,
" ndi bo Relationship .
No. Transaction Col period reward...)
with internal person — 3 S— £
executor S0 ¢o phieu Ty 1€ S0 co phieu Ty lé
Number of | Percentage Number of | Percentage
shares shares
11 | Pinh Vii Quéc Huy | Thu ky Cong ty 0 0% 320,185 0.05% Mua cb phiéu ESOP
12 | Lé Phat Tin Ké toan trudng 38,743 0.006% 358,928 0.06% Mua cb phiéu ESOP
13 | Lé Dirc Tén (T]'Ta(‘;;doc S 63,323 0.01% 316,803 0.05% Mua cb phiéu ESOP
14 E@“g Hugnh Thal | 0 ook Chng ty-com 0 0% 100,000 0.02% Mua cb phiéu ESOP
on
VIL Cic vin dé cin luu y khac/ Other significant issues
Khéng cé.
CHU TICH HPQT
CHAIRWOMAN OF THE BOD
 (Kyténvadong ddu) b

.36902445@3‘ n and seal)
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